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>>Committee commenced at 8:59
Chairman (Mr. Hickes): Ullaakkut,

everybody. | would like to thank
everyone for reappearing today for the
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Committee hearing on government
oversight and public accounts. We have
the Nunavut Development Corporation
still with us and later on today, we will be
having the Nunavut Business Credit
Corporation.

We left off with Mr. Enook still in
questioning, but I would like to ask Mr.
Keyootak to lead us in prayer to get the
day started. Thank you.

>>Prayer

Chairman: Thank you. Like I said, good
morning, everyone, and thank you for
coming back.

Before | go to Mr. Enook, I just have a
quick question for the witnesses. Under
your new investment guidelines that
we’re looking forward to seeing tabled by
the Minister, can the Nunavut
Development Corporation make equity
investments in co-ops or municipally
owned ventures? Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Yes, we can. Co-ops, yes; municipally
owned ventures, yes. Typically what we
see with municipally owned ventures
would be a municipal development
corporation essentially set up as a not-
for-profit, but then that municipal
development corporation, in turn, sets up
a for-profit subsidiary and we can invest
in that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good morning. Mr.
Chairman, I’ll go to another question
than the one | had previously. Good
morning, Mr. Havioyak and Mr. Nichol.
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Welcome. I’ll move on from my previous
question.

Let me first clearly indicate that
yesterday, we were talking about the fact
that the Nunavut Development
Corporation has shares in Sudliq
Developments. To try and make it clear,
the companies that you’re involved with
in Nunavut where you have shares, we
would like them to be successful. I’m not
worried at all as to their profitability,
although I would like to see them be
profitable. Don’t confuse me about
whether or not | like it; it has nothing to
do with that.

My line of questioning only has to do
with this: part of NDC’s money is the
government’s money. That is the only
part that | was asking about, the money
that comes from the government. I’m not
concerned about the private businesses’
money at all. | would love to see them
succeed and make profits. | wanted to
explain that first. Only if the businesses
are successful can our government’s
contribution proceed well also.

Yesterday, you explained and I forgot
what your response was during the night.
Can you remind me? When a business or
an investment group comes to you, can
you get involved in that venture? Can
you help them? When companies say,
“You would have minority ownership,”
what guidelines do you follow? You
don’t have to get into all the details.
What’s the next step? What do you base
your decisions on whether or not you
want to get involved? Thank you, Mr.
Chairman.

Chairman: Mr. Havioyak.

Mr. Havioyak (interpretation): Thank
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you, Joe. Thank you, Mr. Chairman. Mr.
Nichol will respond to you about the
guidelines. However, in my response, we
want private businesses to be successful
in Nunavut. It’s great when you have
Inuit working in businesses in the
communities. I’m very happy to hear
what you just said, that you want the
private businesses to succeed. | like
hearing that.

In terms of the guidelines, | would like
Mr. Nichol to explain.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Typically what we would see would be,
again, sometimes at a venue such as the
Nunavut Trade Show and sometimes it
could be a telephone call to NDC. There
are a variety of ways to connect.

A business entity would contact the
corporation and ask about our investment
program or equity investment program
and get a sense as to how it worked. We
would provide them background in terms
of whether or not it’s the proper fit for
them. If they chose to move forward,
which we hope that they would because
that’s our business, we would provide
them with a fairly straightforward
program application form. On that
application form, it summarizes some of
the key decision criteria. We also provide
them with a checklist, again, fairly basic.
We try to keep it as straightforward as
possible. They would submit that
application form. We would receive it.

They may have their business plan ready
or they may not. In the coming weeks, we
would be in contact with them or
possibly, it could be a consultant working
with them to have a business plan
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received. We would then review that
business plan to make sure that
everything we needed to advance the
investment forward was there because, as
the question indicates, it is public money,
so we have to do our due diligence.

We would then prepare a request for
decision. We would prepare an RFD for
the executive committee of the
corporation. Again, our executive
committee consists of Chairman
Havioyak, Vice-chairman Zacharias
Kunuk, and Secretary John Main. They
would review it. They will have
questions of us, but assuming the
recommendation is to move forward, we
would then, beyond the executive
committee level, take it to the full board
of directors for approval. Once the board
approved it, we would work to place the
investment. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. These days, we know that
your subsidiaries are not all profitable.
Some of them are constantly in deficit.
The question that | have is with your
subsidiaries, I’m sure you monitor them
and you probably envision that they will
make a profit at some point. We all want
to make profits. How many subsidiaries
do you think will be able to become
profitable in the next five years? Thank
you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Pangnirtung Fisheries is no longer a
subsidiary. We divested of our
controlling interest. It became viable.
Ivalu in Rankin Inlet is viable, but
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outside of that, the two processing plants
in Rankin Inlet and Cambridge Bay will
never become viable, ever. It’s not going
to happen. The remaining arts and crafts
companies are probably not going to ever
be viable or profitable. Thank you, Mr.
Chairman.

Chairman: Mr. Enook.

Mr. Enook (interpretation): Thank you.
However, they can be useful in other
ways. Even if they don’t make a profit,
they can be very useful in other aspects.
(interpretation ends) It’s relevant on the
term of viable, monetary or otherwise, |
guess.

(interpretation) | also want to ask about
the 2013-14 annual report. Page 29 of the
Nunavut Development Corporation’s
2013-14 annual report indicates that
NDC'’s current “investment policies and
guidelines” and other related items were
approved by its board of directors on
June 24, 2010. However, NDC’s
guidelines in these areas have not been
tabled in the Legislative Assembly since
December of [2006].

Will NDC’s current investment policies
and guidelines be provided to the
Minister responsible for NDC for tabling
in the Legislative Assembly at its
upcoming fall sitting? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook.
Actually, that question was asked
yesterday and the witnesses committed to
providing that information to the Minister
and then we will have to make sure we
get the Minister and hopefully she will be
tabling those reports this upcoming
sitting.
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(interpretation) Are you done?
(interpretation ends) Member from
Rankin Inlet South, Mr. Sammurtok.

Mr. Sammurtok (interpretation): Thank
you, Mr. Chairman. There’s a question |
wanted to ask yesterday about
prospective board of directors. Whenever
you’re going to be appointing or selecting
board members, does the president get
notified? Thank you, Mr. Chairman.

Chairman: Mr. Havioyak.

Mr. Havioyak (interpretation): We are
appointed by the Minister. To use myself
as an example, I’m given a term.
Whenever | look into ED&T, | express
my interest to become a board member of
NDC and I give my name and application
to NDC, and then they make the
appointments.

I don’t know if I responded to the
question properly and if I didn’t respond
to part of it, (interpretation ends) I’ll ask
Darrin to expand on it for me.
(interpretation) Thank you.

Chairman: Mr. Sammurtok.

Mr. Sammurtok (interpretation): Thank
you, Mr. Chairman. The reason why |
was asking this question was because the
board is made up of Baffin and western
arctic representatives, looking at the
people on the board. There are three
regions in Nunavut and | don’t see
anybody representing the Kivallig. That
is why | raised the question. Thank you,
Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
As a territorial corporation, the
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government has responsibility for
appointing directors to the Nunavut
Development Corporation. Again, it’s
part of the overall governance and
framework side of NDC, so the
government has that authority within the
legislation. What happens is under
ED&T, the government will issue a call
for directors. One was recently issued, |
believe, last October. Individuals who are
interested submit resumés to the
government and from there the
government makes its appointments.

In terms of demographics and geography,
there were very few, if any, applicants in
the last call from the Kivallig. Most, if
not all, of the applicants came from the
Kitikmeot or from Qikigtani. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: (interpretation): Thank
you, Mr. Chairman. Good morning,
Members, Mr. Havioyak, Mr. Nichol, and
Nunavummiut who are watching and
listening. My first question is on the
Nunavut Development Corporation’s
2014-15 annual report. On page 8, it
indicates and it was mentioned in the
opening comments yesterday that a total
of approximately 127 direct and indirect
jobs were supported by NDC’s
subsidiaries and minority shareholdings.
As of today, how many direct and
indirect jobs are currently being
supported? Is it still 127? | want to
understand if it has gone up or down
from previous years. Thank you, Mr.
Chairman.

Chairman: Mr. Havioyak.

Mr. Havioyak (interpretation): Thank
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you, Mr. Chairman. Thank you for the
question. In regard to this, it is not the
same and is seasonal in summer or in
winter as employment trends go. Those
working in the winter don’t often work in
the summer or those employed in the
summer don’t have employment in the
winter. It is not the same as well
depending on what sector, such as fishing
or arts and sewing. These are very
different kinds of employment and when
we review this stuff, it is never the same.
Mr. Nichol checks and reviews all this,
so | will ask him to speak to this briefly.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
To the question, as of today, | would be
very sure that that number of 127 would
be consistent with where we were last
year. For the most part, we anticipate that
number to remain, again, fairly consistent
going forward. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: (interpretation): To add
and it might have been mentioned, | want
to better understand. I thank him for his
answer as to the differences in seasonal
employment. What season has the most
employment in direct or indirect jobs? If
I ask in English, (interpretation ends) at
what season has the peak? If that is
understandable, Mr. Chairman. Thanks.

Chairman: It’s understandable to me.
Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Although it varies, the indirect and direct
jobs are at their peak between the months
of November and the end of March.
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Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: Thank you for that
response. | want to bring some attention
to NDC’s corporate plan 2015-16 on
page 6. It indicates that one of the main
challenges is, and | quote, “high energy
costs that make production expensive at
its plants.” To what extent is NDC
working with the Qullig Energy
Corporation, which is also owned by the
government, to address this issue? Thank
you, Mr. Chairman.

Chairman: A very good question, Mr.
Joanasie. Mr. Havioyak. My apologies.
Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
We’re not working directly with QEC on
the issue of energy. Typically what we
have done is we use energy auditors. We
just had energy people in at both
Kitikmeot Foods and Kivalliq Arctic
Foods. They will go in and assess key
areas, put forward tangible
recommendations that we can deploy, to
hopefully help mitigate our overhead
utility costs, and that can be power and
fuel. To the Member’s question, we are
not in discussions with QEC as far as
whether we could get reduced energy
charges at the plants. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: Thank you. Can you make
an example or some kind of specific
action that NDC is taking to address the
issue of the high cost of energy at your
plants? Is there a specific example that
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you can enlighten us with? Thank you.
Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Recommendations can range from the
very basic to the use of more modern,
less intrusive light bulbs that will reduce
the cost of energy to the installation of
new compressors, such as the one we
installed in Cambridge Bay three years
ago at a significant cost, but it reduced
the consumption of energy at the plant by
roughly 35 percent. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: Thank you, Mr.

Chairman. Also on page 6 of NDC’s
2015-16 corporate plan, it indicates that
another one of its main challenges is the
“changing wholesale market” for Inuit
art, which is “placing downward pressure
on this segment.” Can you describe in
detail the impact of this challenge on the
arts sector of Nunavut’s economy? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The impact is being felt, there is no
doubt. | meet at least once a year with
other wholesalers of Inuit art in the south.
We work relatively closely with
Canadian Arctic Producers (CAP). | have
met with officials at Dorset Fine Arts in
Toronto in April and the situation is quite
challenging. I think the wholesale sector
is unigue to Inuit art. At times, whether it
is NDC, Canadian Arctic Producers, the
Co-op, the North West Company, Dorset
Fine Arts, or others, they have financed
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upwards of $10 million to $15 million of
Inuit art. They carry it in their inventories
sometimes for quite a while.

Basically, the framework is galleries
from whether it be Vancouver, Ottawa,
the United States, or overseas travel to
Toronto and they purchase their
sculptures from the wholesalers and they
bring the sculptures back to their
galleries. Over the last few years, we
have witnessed a number of gallery
closures. We have witnessed many
collectors auctioning off their collection,
just getting out of it, long-time collectors.
These important partners in the sale of
Inuit art have not been replaced by new
ones.

There’s always going to be an interest in
Inuit art and that’s a positive thing, but
overall, the market situation for the
wholesalers, NDC included, has been a
difficult one. We continue to work with
other partners in that sector to try to find
more viable and more effective ways to
continue providing the wholesale service
to both the artists and the galleries, but
the impact has been significant and there
has been less art purchased over the last
two or three years. | can’t necessarily
quantify it, but I can say that it has been
significant. Thank you, Mr. Chairman.

Chairman: Mr. Joanasie.

Mr. Joanasie: Thank you. Thank you for
that response. I’'m glad you stated that
there will always be interest in Inuit art.
Are there any specific actions that NDC
has taken to address this changing
wholesale market? What are you doing in
light of this? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.
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Mr. Nichol: Thank you, Mr. Chairman.
Part of my answer would be that we see
opportunity in northern markets. We have
taken steps to really ramp up and amp up
our presence, trying to work with

partners not only in Nunavut but in the
Northwest Territories, Nunavik, and
beyond. We were in the Yukon this year
and there was a strong appetite for arts
and crafts produced in this territory. 1
think, like | said yesterday, sometimes we
overlook markets that are closer to home.

Having said that, the domestic and
international markets for Inuit art or Inuit
sculptures are critically important. In
terms of what steps we are taking outside
of meeting with our partners in Ontario
and seeking more effective and efficient
approaches to the marketing of Inuit art,
to date, we have not taken a concrete step
to move it forward other than we
continue to support the artists and bring
in sculptures to the showroom and work
with galleries both in Canada and
beyond.

I think there’s recognition not only with
this sector but with other agencies
involved in the cultural industries that
this is challenging and it’s going to take a
cohesive approach to make sure that we
continue to provide this marketing
channel for artists from Nunavut to move
their product both within Canada and
beyond. Thank you, Mr. Chairman.

Chairman: Mr. Joanasie.

Mr. Joanasie: Thank you, Mr.
Chairman. Thank you for that response
(interpretation) and for further clarifying
that. (interpretation ends) | want to move
on to, you talked a bit yesterday about
setting up new or how new subsidiaries
are set up or when there’s an application
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process. Do you have specific criteria or
a checklist when there’s an application,
before a subsidiary is established? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie. |
know it has been kind of explained a little
bit a couple of times. Maybe if Mr.
Nichol would be able to just give us the
nuts and bolts of the process. | know that
you have kind of explained it a couple of
times in general terms, but maybe just a
brief, quick and dirty, if I may put it that
way, explanation of how somebody gets
approved for equity. Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The process for the establishment of a
subsidiary, incorporating a subsidiary of
the corporation, one in which we would
own, is the same as it would be for
making an investment with a venture
capital type approach. | will say, for the
legislation, that any new subsidiary
requires the approval of the Premier and
that’s specified in the legislation. Overall,
that would be the only real departure
from the evaluation process and the
approval process. That’s where the end
approval would lie. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Joanasie.

Mr. Joanasie: Thank you, Mr.
Chairman. Thanks for that response. |
think this is going to be my final
question, but it’s in regard to the equity
capital. In your most recent annual report,
you highlighted the four companies that
you have invested in, which is just over
$1 million. Are there any more funds in
your investment portfolios for future or
potential ventures? Thank you, Mr.
Chairman. That’s all for me.
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Chairman: Mr. Nichol.

Mr. Nichol: Yes, | believe, Mr.
Chairman, we have approximately, and
I’m thinking, $1.6 million in the venture
fund for new investments in our smaller
communities and in line with our policies
and guidelines. Thank you, Mr.
Chairman.

Chairman: Mr. Joanasie.

Mr. Joanasie: Sorry, | just wanted
clarification. Is that over and above what
has already been invested or is that
including what has already been
invested? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: That’s not committed; that’s
available for new investment. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Mr.
Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Good morning. (interpretation) First of
all, our interpreters, (interpretation ends)
I’m proud of how they’re translating,
(interpretation) but when there’s an
Inuinnaqtun-speaking individual sitting at
the witness table, we need an interpreter.
(interpretation ends) My apologies to Mr.
Havioyak. Thank you.

My first question, on page 9 of the
Nunavut Development Corporation’s
2015-16 corporate plan, it indicates that it
“will work with other agencies and
directly with small communities to
consider opportunities and potential
proposals supporting the incorporation
and establishment of new subsidiary
companies.” As of today, have any
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proposals been submitted to NDC for the
establishment of new subsidiary
companies? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
We have received no applications as of
this date for a new subsidiary company in
a non-decentralized community. Thank
you, Mr. Chairman.

Chairman: Mr. Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
What specific criteria does the Nunavut
Development Corporation use to
determine whether or not to establish a
new subsidiary company? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Akoak.
Actually, that was asked a while ago and
there was a response provided. Mr.
Akoak.

Mr. Akoak: Thank you. To what extent
is the Minister responsible for the
Nunavut Development Corporation
involved in approving the establishment
of new subsidiary companies? Thank
you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: I believe the Premier has to
approve the establishment of any new
subsidiary company based on a
recommendation and the approval
process that is in place for any new
investment, but the approval required to
establish a new subsidiary company is at
the Premier’s level. Thank you, Mr.
Chairman.

Chairman: So the Minister responsible
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is not involved in the process
whatsoever? Mr. Nichol.

Mr. Nichol: The Act says the Premier.
Thank you, Mr. Chairman.

Chairman: Mr. Akoak.

Mr. Akoak: That’s it for me, Mr.
Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you. Good
morning. | promise not to be as long as |
was yesterday afternoon and give
everyone else a little bit of a chance.

As is noted in your procurement,
contracting and leasing report 2014-15
and also in your 2013-14, and in here, |
see and I’m assuming that PRFP means
private requests for proposals. What does
the P stand for? Maybe we will get that
definition cleared first of all. It says here,
“Award method, PRFP.” Thank you, Mr.
Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The P stands for public.

Chairman: Public RFPs. Ms. Angnakak.

Ms. Angnakak: Thank you very much.
Thanks for clarifying that. In 2013-14,
there were three companies that won the
PRFP for carving buying. In the
procurement and leasing report for 2014-
15, you had two companies.

There has been a lot of talk lately about,
and my colleague David Joanasie referred
to it, the downfall of the selling of Inuit
art. I’'m wondering why you would spend
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these amounts, a little over $100,000, |
think, on buying carvings when the trend
seems to be going downward. That’s my
first question. Thank you.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
As sellers of Inuit art, it’s important that
not only do we continue to support the
artists, but it’s also important from a
business component as well that we bring
in new inventory to continue to spur
interest amongst galleries on the selling
side and have them visit our showroom
and make purchases.

As with any sector, we found ourselves in
the slowdown with a lot of inventory on
hand, which is essentially money. Inuit
art will usually always sell, but it’s art
and sometimes it can take time to move it
and recover your investment. Over the
last 18 months to two years, as we
curtailed our buying in light of the
slowdown, we have managed to sell
down approximately $1 million in art,
although the market is difficult and it was
a difficult time.

We are in a position today to begin
reinvesting and we are in new art for the
sales division both to the benefit of the
artists and to the benefit of the galleries,
who also require new merchandise to put
on their shelves. Thank you, Mr.
Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I thank you for your response.
With the downfall of Inuit art in mind,
what are your plans over the next couple
of years in regard to buying Inuit art?
What’s the strategy? Thank you, Mr.
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Chairman.
Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Just in terms of the downfall, there’s a
slowdown. There have been slowdowns
in the Inuit art sector before and there
will probably be slowdowns again in the
future, but no doubt, the situation in this
sector over the last three years has been
very challenging.

Our strategy is to continue buying Inuit
art and trying to balance inventories
versus what our sales allow at the sales
division. Our strategy continues to be
building markets in the north because we
think there’s active interest and active
opportunity in the territory for certain
types of art that have been overlooked,
and we’re excited about this.

In terms of the overall Inuit art market,
there will always be interest in Inuit art
We’re going through a downward cycle. |
think this has been identified and
everybody is aware that it’s challenging
at the moment. We continue to work
closely specifically with CAP (Canadian
Arctic Producers) and meet frequently
with people like Dorset Fine Arts and
even wholesalers of Inuit art here in
Igaluit to try and both support them and
work together collectively to the benefit
of the organizations involved in this
business and like I say, to the benefit of
the artists.

They just keep going and work to find
better ways and new ways to do it and
potentially new models in the south.
That’s what we have been talking with
our partners about, is there a more
effective and efficient way to wholesale
Inuit art both in Canada and beyond.
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Thank you, Mr. Chairman.
Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your response.

What is the more effective way of selling

Inuit art? What are the southern
wholesalers saying about the issue?
Thank you.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman. |

can only speak for the Nunavut
Development Corporation. | know that
every wholesaler in the business of the
four that we deal with primarily or that
we are in contact with, that being CAP,
North West, and Dorset, is that it’s a
difficult environment.

One of the issues | see with this is that
the wholesale sector hasn’t really
changed in 20 or 30 or 40 years. It

operates the same way today that it did in

the early 1970s and 1980s, but the world
has kind of moved on and the markets

moved on and things have changed. What

are the options while there is status quo?

Maybe there are too many wholesalers in

the southern marketplace. Maybe some
have to go. Maybe there is a new model
where different entities come together

and collaborate and work with each other

to operate a more efficient approach to
the wholesaling of Inuit art, one that’s
sustainable over the long term. | don’t
have a specific answer as to what that
might look like yet, but that is what’s
being discussed.

NDC, at this time both internally and in
conversations with others, is evaluating
what our role should be or ought to be
moving forward. Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Nichol. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your answer.
When we talk about Inuit art, which 1
know very little about even though | have
been here all of my life, what types of
Inuit art are people starting to turn
towards more? Are we talking about the
big sculptures or are we talking more of
the smaller type of pieces? In your
opinion, what do you think is selling
better? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Over the years, | have kind of come to
understand and see three separate types
of categories for Inuit art, with each
category having a different client base.
Broadly speaking, let’s say, the category
up to $500 for a sculpture, and
understand this, cost is a huge issue.

Sometimes | think we priced ourselves
out of the market because in many cases,
it costs more to ship a sculpture from
Cape Dorset, Igloolik, or Arviat to the
wholesaler. That freight will cost you a
lot more than what it costs to buy your
carving, which is why we feel the
northern market is expensive. Sometimes
it doesn’t cost as much to move those
items around the north, but freight and
price are huge issues and people are price
sensitive.

Back to the question, let’s say you’ve got
a sculpture up to $500, which would
represent the type of sculpture you see in
gift shops and at museum gift shops,
you’ve got another category from $500 to
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$5,000, which would be somebody
buying a piece from a gallery for their
house, for their table, corporate gifting,
possibly for a bank or corporation, and
then between $5,000 to $50,000, it is
collectors, it is specialty organizations or
individuals who are highly committed to
collecting and purchasing sculptures for
various reasons.

We are having and we are seeing some
success now. It has picked up a little bit
for us. | think it is a little bit better this
year than last year, | can say that, in the
up-to $500 category. There is interest
within that group, even though there is
freight because the pieces are less
expensive and we’re able to manage cost
and retail pricing better than we are with
the larger pieces. It’s the smaller pieces
right now that we see we’re having
success with. The higher-end pieces can
still be quite challenging for us. Thank
you, Mr. Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for your response.
When we talk about pieces like that, it
reminds me of the visit | had to the
Toronto store or warehouse where you
have a lot of carvings. | think they have
been there for quite a while. I'm
wondering: what are you plans for that in
regard to the downward trend? What are
you going to do with all that merchandise
that you have there? Thank you, Mr.
Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Yes, quite right, I have
forgotten about the meeting there. That’s
right. In 2012, the board of directors of
the corporation at a meeting in Arviat
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raised as a significant concern the volume
of inventory we had at the sales division,
and rightly so.

Over the next 24 to 36 months, specific
controls were put in place in the
organization and a commitment was
made across the board to reducing the
inventory by $1 million. The board was
in favour of that, but not all the board
was in favour of that because when you
reduce inventory, it means you stop
buying. If you stop buying, it means you
are not helping the artists, you’re not
helping your partners, and the situation
ripples down.

We weren’t the only ones, but we are the
NDC and we’re here today. The ongoing
increases of inventory were felt
throughout the sector, so we did do that.
We did sell down our inventory by $1
million and I’m comfortable with the
amount of Inuit sculpture that we have on
hand at the moment given our current
volume. Thank you, Mr. Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’m wondering if Mr. Nichol
can explain, then, who bought that
inventory that you got rid of $1 million
worth. Where did it go? Thank you.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The market for Inuit art in the south, I’m
fairly certain to say that there are less
than 100 active clients in Canada and
maybe five throughout the world, in
Europe, and maybe an additional ten in
America who actively purchase Inuit
sculpture.
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We are wholesalers, meaning that we
only sell to, let’s say, galleries. We don’t
sell retail. We work with galleries out of
the showrooms. A gallery will come in,
they will buy their sculpture, and then
they will take it and retail that sculpture.
We also do some gifting for the
Government of Nunavut, the Government
of Canada, and I think even the
Government Ontario may have picked up
inventory from the sales division, along
with other organizations. That’s who
bought it, galleries and corporate clients.
Thank you, Mr. Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you. It is all very
interesting, trying to make something
work in these trying times. Has NDC
ever thought about opening up their own
gallery? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
NDC, for a number of years, had three
retail stores in the Greater Toronto Area,
two of them were at Pearson Airport and
one of them was downtown on the
waterfront, and then we also had a
wholesale division. On the one hand, we
found ourselves trying to wholesale to
clients, but then on the other hand, we
were competing against them with our
retail stores and this proved problematic
for us on a variety of levels.

A decision was made in 2012, | think,
that the best way for NDC to serve not
only its clients in the south but artists
from the north was to focus specifically
on the wholesale side of it and that’s the
approach that we have taken. Thank you,
Mr. Chairman.
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Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Since 2012, with what’s
happened with Inuit art, do you feel that
was a good move? Thank you, Mr.
Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Yes, we do. Thank you, Mr.
Chairman.

Chairman (interpretation): Are you
done? Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | want to go on to something
else. I was reading in your letter of
expectation that was signed by the
Minister of ED&T and in here, one of the
areas that the letter talks about is the Inuit
Employment Plan. | see that in your
corporate plan of 2015-16, you state that
you have three beneficiaries that work for
you and all of them are in middle
management positions. Do you have an
Inuit employment plan in place? Thank
you, Mr. Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Outside of the board being
committed to hiring beneficiaries, we
don’t have a specific transition plan and
an Inuit employment plan. Thank you,
Mr. Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Has any of your staff ever
indicated that they would like to “go up
the ladder”? Thank you, Mr. Chairman.

Chairman: Mr. Nichol.
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Mr. Nichol: She’s sitting right behind
me, Mr. Chairman.

>>| aughter
Chairman: Ms. Angnakak.

Ms. Angnakak: Thank you. That’s all.
Thank you very much.

Chairman: Thank you. Mr. Keyootak.

Mr. Keyootak (interpretation): Thank
you, Mr. Chairman. Thank you for
appearing before the Committee. | would
first like to thank you for that. In the
corporation’s annual report for 2014-15,
it indicates that NDC spent $57,419 on
the development of a “concept paper for a
Port of Qikigtarjuag.” As the member
representing Qikiqtarjuaq and being from
that community, my main question is:
can you describe in detail the status of
this project? It states that they have spent
this amount to develop a concept paper,
so | would like the status of this project.
That’s my first question. Thank you, Mr.
Chairman.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The Nunavut Development Corporation
commissioned a study on a potential port
facility in the community of Qikigtarjuag.
It was an extensive study that
recommended a port facility was
conceivably feasible for the community
of Qikigtarjuaq located, of course, on
central Baffin Island. A report drafted by
Sila Management consultants and it’s an
excellent report. That report was
provided to the Department of Economic
Development.

I don’t have an update in terms of what’s
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happening with the marine infrastructure
in Qikigtarjuag. Along with that report,
there are others that have been prepared
outside of NDC, but there are significant
information and studies that are now in
place, I guess, to fully assess how to
proceed in Qikigtarjuag. There has been
no investment in infrastructure at this
time, from NDC anyway, in the port
facility. Thank you, Mr. Chairman.

Chairman: Mr. Keyootak.

Mr. Keyootak (interpretation): Thank
you, Mr. Chairman. This too is a priority
from the representatives in our
community and they had really wanted it
to go ahead.

We do know that Qikiqtarjuaq is a prime
location. It’s open to the ocean and
shrimp and other fishing boats pass
through the community. The shrimp
fisheries are hiring more and more Inuit
to work for them. Qikiqgtarjuaq is
centrally located, so the ships do pass by
and the ships need to offload and fuel up.
Qikigtarjuaq is the prime location and
people wanted to have the port there.
This has been in the planning stages for a
long time.

When you had used that much money for
the concept paper as to whether the
project would actually go ahead, my
constituents have asked about when the
smaller ships need to offload or fuel up.
They need to go out of the country to
Greenland or go to Newfoundland to
offload or fuel up. They were right in the
vicinity of the communities, but because
we don’t have facilities, they need to go
elsewhere to offload and fuel up.

When they need to hire employees who
will be working on the fishing boats,
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they’re flown a long distance. They need
to go to Greenland by air and then finally
make it onto the small ships. Sometimes
they do fly all the way down to
Newfoundland before going on the ships.
This is even when the ship is fairly close
to our community because we don’t have
a dock that has been determined. When
there are accidents, they usually occur
near our communities. This would help
improve search and rescue operations or
dealing with emergency situations.

That’s my line of questioning regarding
what the situation is with the docking
facility in Qikigtarjuaq. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Keyootak. |
think that would be a great question to
ask even the Minister of Environment. |
was with him last year where this topic
came up with the federal minister of
fisheries. Mr. Nichol or Mr. Havioyak,
would you like to comment on that? You
said that there’s no update being provided
for port facilities in Qikigtarjuag, but are
there continued discussions? | guess the
question | would have is: how was it
identified as a need to expend dollars on
a concept paper? How did the topic come
up to identify the need to do some
investigation and have a study done on
the viability of it? Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
As has been reiterated, our commitment
and a requirement to move economic
development projects forward through
the Nunavut Development Corporation,
our involvement to some extent with
fisheries in Qikigtarjuaq, the Arctic
Fishery Alliance, and then general
discussions about possible new projects
for NDC, whether directly or indirectly
along with other work that was being
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done at the time, and in discussions with
Economic Development as well, we
decided to move forward and really kind
of assess the business side and the money
side of what it would take to develop a
port in Qikigtarjuaq, potentially as an
NDC venture investment, possibly as
some involvement with NDC as a
subsidiary in one way, shape, or form in
the overall operation of the port. There
was some momentum at that time.

The concept is still out there. There
haven’t been a lot of discussions on it.
Clearly, NDC doesn’t have the resources
to build a port in Qikigtarjuag, but again,
it was more to assess the business side of
it and the investment side of it and
potential roles going forward. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Nichol.
(interpretation) Are you done? Mr.
Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. We have talked about this
subject quite a bit, but I just want to go
back into it again about equity capital
into the privately owned companies there
and just get clarification. | would like to
ask on your 2014-15 annual report. The
four companies that NDC invested in, if
you look under direct jobs, there were
none created, so | just want an
explanation. Maybe 1’m reading it wrong,
but no jobs were created with the $1.4
million that was invested. Thank you.

Chairman: Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
Because we don’t necessarily own these
companies, we report their Inuit
employment, their Nunavut employment
under indirect jobs. Thank you, Mr.

SH>ALLJC DSbbNbsoN*a AR <IN nAbd o
JBPc P>JC b?<LeHC b oI
AP>coeNJC <L PaPLNJc
PACSbASBGLSLLSe, SPPseCsI<r

D bCSACDSoNIC ALLSD 0 D
AREINCNNe® 0¢ Pa PLsbeNNJICD 5o
A5G Ac*LJC AcDoSbsbCP>>C
NFSINPL>LNJC D bCSALR><

> on~L®CrLo, CALACHLc >S5,

Ac C®bo o CL%a.
D>SbsbNNJCD> HAG YLD, q 5 >
002 ARQc<INNALYC

<D IPNSHHAG S MLLC D bCSACD>PNPNT™®
SPPCSIAr. Acb? PY<locCDse
Sb>ANASa DA% D> DSLE <IDco®N*LNJ©
Lo PabysbeNcNo*LNJC
APSDIA*Q N <EED P2 IC Cd*a st od.
sdy*al™®, Ab/RPCSe,

Ab/<PCSe OLMNJC): Sdy*al™®, MC od-.
CAL? MC S4\bCs,

LAbLCSe (DLNNNJO): Sdbal™, AbY/RPCS, CLea
Db SbNPbCYL<DC PY<do PNSANSLLY]
CLea Pabbsb®NNoD>I® o o sdNPy>o
C2a <L AdAa e NP<eC>LLE 5.
JANNLL*L 2014-15-T QSGJCLC
Dobbc<droN®o. CAPD NNLAS

QM oSdNPY>IAC 0a D AR“<INCNNed® of
Pa DLSb®eNN/LY M 0, SPISRJCNDL
APba ALC 5<Ca® NP NCD>LSbe PeLLc
DPZNCHLLLO®>, CLOM™L. AtLsbh
DbcLcN<*Nabd. P/<o ASba A<
NsePeNC>c PesNLLe CodNda® $1.4 <o
Pa DLbeNCNJC>c PPIo. Sdyeal™.

Ab/P>Ce (ONMNJO): C o de.

o-d® ONMNJO): sdvreal™, Ab/PCee,

QT o SdNNe*Mbh 55 5NJC Cod<

QT onYD>IAC DadbnQ<DC A o*g®
ASba AY®NCNT*NC. 0a DT

ASba AY®NCNT*NC CAda “ H>ACD>E D5
A®ba ALNJC. SdY*al™®, AbYUCS®,

29




Chairman.
Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Well, that just brings another
question because one of the investments
was just about half a million dollars and
indirect job is one. Can we have a
justification? Thank you.

Chairman: Mr. Nichol

Mr. Nichol: Thank you, Mr. Chairman.
We invested in Tukumaaq Suites very
early on. It’s a new start-up in the
community of Clyde River. When we
invested last year, their hotel, their
project was still under construction and it
was still being put together. As of the
March 31 cut-off, they were still basically
hammering nails and working to get the
job done. | can assure you that going
forward into the years ahead, it will be a
good investment for the Nunavut
Development Corporation and it’s going
to employ a lot of Inuit. Thank you, Mr.
Chairman.

Chairman: Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. Thank you for the explanation
because the only information we have is
what’s in front of us. Explanation is good
because it looks like only one job is
created, but when you explain it out, then
it all makes sense. Just before | leave that
matter, when you invest in private
companies, is the same criteria used that
that $37,997 per job is also used? Thank
you.

Chairman: Mr. Nichol

Mr. Nichol: Yes, Mr. Chairman, we use
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that number. Thank you.
Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. On a totally different matter,
back in 2008, a report was commissioned
by the Government of Nunavut on issues
related to its two Crown corporations,
NDC and NBCC, not the Baffin
Correctional Centre.

>>| aughter

That report was tabled on March 12,
2008 and it recommended that a new
“Nunavut Enterprise and Investment
Corporation” be born. It would be in
Rankin Inlet and it would combine the
two corporations, the Nunavut
Development Corporation and Nunavut
Business Credit Corporation. That was
quite a while ago. What is the position of
the board on the recommendation or the
report that was tabled? Thank you.

Chairman: Excellent question, Mr.
Savikataaq. As Mr. Havioyak is actually
a member of both boards, I’m sure he’s
got some insight into this. Mr. Havioyak.

Mr. Havioyak (interpretation): Thank
you, Mr. Chairman. I’ll speak in
Inuinnaqtun if that’s okay.

We’ve had problems digesting these
issues. NDC looks at the benefits of the
investment and the employment created.
Is it going to benefit Nunavummiut? That
is part of our deciding process. We have
looked at that situation. How will it
benefit Nunavummiut? What is the best
way to do this? That is part of deciding as
to the benefits for Nunavummiut.

(interpretation ends) | will say it in
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English. Whichever or whatever, that’s
going to be more help for Nunavummiut
artists and businesses. We want to keep
that. I’m not saying yes or no to either of
them; 1I’m just saying whatever might
work for the Nunavummiut.
(interpretation) Thank you.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. I didn’t receive an answer
other than whatever works for Nunavut,
but has the board discussed this and does
the board have a position on combining
the two corporations? (interpretation)
Perhaps I’ll speak in Inuktitut. There are
two corporations. Does the board have a
position on combining the corporations
into one entity? They are currently two
corporations and they work separately. If
they were combined into one entity,
would they work better? What is the
position of the board of directors on
combining them into one entity?
(interpretation ends) Thank you.

Chairman: Mr. Havioyak.

Mr. Havioyak (interpretation): What I’'m
trying to say is that yes, your question is
quite understandable; a clear outcome
would be nice. Looking at the Nunavut
Development Corporation, how would it
operate? Would it make it one entity
better or do they work better separately?

We haven’t really discussed it to date, but
we will be observing how it would work
better and how it would benefit
Nunavummiut if they were two entities or
one entity. If NBCC and NDC became
one entity, would it be better or will
NBCC and NDC be separate entities? To
date, we haven’t really discussed it at
NDC. When you talk about the NDC
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board and the NBCC board, we haven’t
really discussed the details.

I can say that NDC, by itself, does its
work. They work properly and efficiently
through NBCC and that’s it. NDC does
its work and the supporting structure is
very good. We like the supporting
structure as a board of directors. They
look at employment and the benefits of
that employment and it could be carving
or it could be sewing. The Nunavut
Development Corporation assists and we
are satisfied with this performance. Is that
clear? Thank you, Mr. Chairman.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. I’m sure the two corporations
work together and they should and they
have to, but I’m also aware that the
chairman... . I would think that the
chairman would be aware that in the
Northwest Territories, they have
combined the two corporations and I’'m
not saying that it’s better or it’s worse,
but they have done that.

I’m just wondering if they’ve had any
communications with their counterparts
in the Northwest Territories, but I’m also
aware that this might be more of a
question to the Minister that’s
responsible for the corporations. Have
there been any talks? The chairman just
stated that they haven’t really discussed
it, but as a board, has the chairman
discussed it with the Minister as to the
possibilities of such a thing? Thank you.

Chairman: Mr. Havioyak. Mr. Nichol.
Mr. Nichol: Thank you, Mr. Chairman.

In terms of communications with my
counterpart in Yellowknife at BDIC, I’ve
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had numerous discussions with them in
terms of the amalgamation of both
entities in the west and like anything else,
their responses were that some things
went well and some things they had to
have a do-over and would have done it
differently, but quite right, they did
amalgamate and they are like a fairly
effective operation. That was done and
we are in communication with BDIC and
we try to stop in on our way to
Cambridge Bay and visit with them and
other small cooperative things that we do
with our colleagues in the Northwest
Territories.

There were two reports that were drafted,
one by RT & Associates and one by Bill
Shoop. One report said, “Don’t
amalgamate”; one report said,
“Amalgamate.” The reports were
prepared for the Minister of the day. |
believe Alex Campbell was the Deputy
Minister at that time. They weren’t
commissioned by NDC or NBCC. Some
of the recommendations in the reports
have been addressed themselves, but the
matter of the combination of the two
territorial corporations, as the chairman
has said, has been off the burner for a
while.

I wasn’t necessarily at NDC at that time,
but there was a working group
established in 2007 consisting of both
agencies. There was a working group, but
that group visited our counterparts in the
Northwest Territories. There was stuff
done, but it kind of got pushed to the
side, probably unintentionally. The
governments changed, so there hasn’t
been much movement or much
discussion on that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. Just
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before I go on to the next name, with
that, within the response that you just
made, you said that you had numerous
discussions with your counterparts in the
NWT and it sounds like this topic has
come up from your response. Have you
provided any information or any
recommendations to your board on those
discussions to take this off the
backburner for discussion and start
looking at making a decision on whether
this is a way to move forward or to drop
it altogether? Mr. Nichol.

Mr. Nichol: Thank you, Mr. Chairman.
The model in the west, aside from just
amalgamating the two corporations, the
framework that supports the delivery of
programs through BDIC and the
department of ITI, I believe, was a
comprehensive kind of reworking of how
things worked in the NWT, not just
necessarily involving the two agencies,
but also involving the government and
how to deliver economic programming.

Of course, | have talked to my board at
board meetings on discussions in terms of
what’s going on in the west and what’s
going on with others. From time to time,
we discuss with other agencies involved
in the placement of equity in other
jurisdictions as well. Certainly, the NWT
is a model that resembles ours very
closely, but I have given them no
direction as to what we should do and
what we shouldn’t do. Again, like in
discussions with our friends in the west, |
guess we would have the benefit of
having them there to guide us in terms of
what they like about their new framework
and things that they may not be so keen
on.

As the chairman said, we’re certainly
open to any change and change that
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supports our business community and
Inuit business, change that brings about
possible enhancement of employment
opportunities and income-earning
opportunities for hunters and fishermen.
We’re all in, but it’s more than just a yes
or no. What happened in the west was
fairly complex and involved kind of the
whole government. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Nichol. |
believe Mr. Enook had a final question
for our witness. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. My last question is for
Chairman Havioyak.

The Minister of Economic Development
and Transportation’s 2015-16 letter of
expectation states that the Minister has
“reviewed and approved” the
corporation’s “business plan and budget.”
My question is: in cases where the
Minister and the board of directors have
different positions on specific issues
related to the corporation’s business
plans and budget, who has the ultimate
decision-making authority? Thank you,
Mr. Chairman.

Chairman: Mr. Havioyak.

Mr. Havioyak (interpretation): | didn’t
hear you, I’m sorry. Thank you.
(interpretation ends) As a board, we have
used the same submission from any other
budget estimates to the department. The
Minister does the final approval of the
estimates. | hope I answered the question.

Chairman: Thank you, Mr. Enook. What
the Member is looking at is within the
letter of expectation to you, Mr.
Havioyak, and the directors of NDC, it
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states that the Minister has reviewed and
approved the corporation’s business plans
and budget. In cases where the Minister
and the board of directors have different
positions on specific issues related to the
corporation’s business plan and budget,
who has the ultimate decision-making
authority? Mr. Havioyak.

Mr. Havioyak: As I said earlier, the
Minister makes the final decision on that.
Thank you, Mr. Chairman.

Chairman: Mr. Enook.
Mr. Enook: I’m done. Thank you.

Chairman: Just before we go on to the
next set of witnesses, I’ve just got a
couple of questions. In one of the
responses that Mr. Nichol provided
earlier when we were talking about
providing whether it be subsidiary
investments or equity investments within
the communities, there was some
discussion on competition, whether you
may be hindering another business. They
used the fisheries as an example, but I’m
going to go a little bit deeper.

If you’re going to a small community, I’ll
use Clyde River as an example. I’m not
sure if there’s another hotel there, but
you’re investing in one hotel. Is that
giving them a competitive advantage over
potential competition within the same
community? Are you, in some ways,
maybe hurting one business entity by
giving preferential treatment to another?
Do you understanding where I’m going?
Mr. Nichol, please.

Mr. Nichol: Certainly the investment
guidelines identify that issue. It’s a
significant part of the evaluation. In
terms of what the business environment
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is for the potential “investee,” does it
give them a competitive advantage? Sure
it does, but obviously if we’re investing
dollars into their organization to move
their projects forward and when we
assess these things, not everything is
always black and white, not everything is
always cut and dried, even though we
would like it to be. We do try to assure
ourselves, through our due diligence
process, that our investment will not have
a detrimental effect or an unintended
negative impact on other commercial
establishments in the community where
the investment is being placed. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Nichol. Just
one final question, you spoke at one point
of equity models and acknowledged that
the ones that you use may or may not be
the best under most circumstances. Have
you explored other equity models of
investment and, if so, maybe could you
just describe them a little bit. Mr. Nichol.

Mr. Nichol: Different jurisdictions
across the country use different models to
deploy equity capital and to advance
sectors that are certainly of economic
importance but also may be of significant
relevance on the cultural side and
certainly on the job creation and income-
earning side. There are many.

We’re familiar in this House, whether it
was Canadair, it could have been the
Saskatchewan Wheat Pool, many entities
in the east coast fishery and in the
forestry industry were initiated by
various jurisdictions, whether directly or
indirectly through an agency like NDC,
investing equity capital in order to really
foster long-term economic growth and
protect or expand on jobs and
employment. We can only look as
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recently as the federal government’s
investment in the auto industry and the
billions of dollars that were invested
there.

Equity is really about the acquisition of
ownership in companies. The acquisition
of equity instruments, be they common
shares or preferred shares, is not unique
to this jurisdiction or any other one. How
that equity is delivered in the models or
how it’s placed can vary, but at the end of
the day, it’s all fairly similar. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Nichol. |
would like to take this opportunity to
thank Mr. Nichol and Mr. Havioyak for
appearing before this Committee. As
most people are aware, this is the first
time your corporation has appeared
before this legislative committee. | know
| found it very educational and interesting
to just air some of the questions and some
of the information that has been a little
confusing and just get some of these out
into the open, into the public air.

I would just like to invite Mr. Havioyak
to make any closing comments before we
invite our next set of witnesses in. Mr.
Havioyak.

Mr. Havioyak (interpretation): I thank
all of you very much for inviting us to
appear before you to explain the
workings of NDC. NDC works hard to
help or assist and please keep that in
mind. | am pleased to be able to appear
before you for the first time. We will
keep on learning and we will take our
duties to heart. From our board of
directors and myself, I thank you for
asking questions and we will answer
what we can and sometimes we will
explain. Thank you very much, all of
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you.

Chairman: Thank you, Mr. Havioyak.
We will take a 15-minute recess and
come back with the NBCC witnesses.
(interpretation) Thank you.

>>Committee adjourned at 10:32
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